
A full plate and then some…

Fall 2025 - Research

DMAE - AUGUST 29TH, 2025



Syngenta  
Digital Twin

PFT  
Digital Twin

LSU Digital Twin 
Online Course

XR Studio

Digital Twin 
Mississippi River

Mount Vernon 
AR/Web

Digital Athlete 
Kinesiology

LSU CAMD 
NSF Pitch



Initial Assignments
DMAE FA 25 RESEARCH

Syngenta 
• Hannah 
• Tina 
• Darrius 
• Rob

XR 
• Matin 
• Webb

PFT DT & 
Class 
• Cody 
• Alyssa 
• Moon 
• Isabella 

(v) 
• Mimi 
• Claude 
• Aidan

Mount 
Vernon 
• Ian 
• Mona 
• Kristina 
• Rainn 
• Mahi

CAMD 
• Katy

Kinesiology 
• Amir 
• Matin



Version Control



Perforce
DMAE RESEARCH 2025

• Group project one source of truth 
• Backs up ALL of our data 
• Go back in time (unlimited undos) 
• Install P4V and P4One 
• Integrate it into your workflow!





Source of Truth 
(Depot)

Workspaces 
(one workspace per computer)



Source of Truth 
(Depot)

Workspaces 
(one workspace per computer)



ALL Files are READ ONLY by default



Binaries Get Locked 
Only person who 
has checked out can  
write to the workspace



Text files (and  
other non-binary 
files can be checked 
out by everyone then  
you have to resolve the conflict



Source of Truth 
(Depot)

Workspaces 
(one workspace per computer)

1. 2.





Task Management Tool





Every Week

• Add tasks for the week 
• If tasks take longer than a week break them into smaller chunks 
• Be prepared to VERY QUICKLY show your tasks on Fridays



Move To Blocked…

• If the task cannot be completed 
• Waiting on work from someone else 
• Is missing an element not in your control 
• Is stalled by some depenency 
• Any other reason….



Move To In Progress…

• When task is under way 
• Don’t wait until you are finished 
• You should ALWAYS have a task in progress 
• If you don’t know what to do ASK A MENTOR!
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Move To Review…

• Move to review when task is complete



Move To Done…

• Every Friday we will split into project 
groups and present finished work 

• Only the project lead / faculty lead will be 
able to move tasks to done as a form of 
quality control





Select project
Select work type

Summary

Full Description

Assign Task to yourself…

Priority (leave alone if unsure)





Epics are categories 
that tasks are in 

that take longer than 
a week, get 

assigned as Parents



Estimate task in hours

Week 1 Sprint starts  
Monday…



Add videos and/or screenshots 
of work

Document historical record 
(big and small()



Log time (either shorter 
or longer than original 

estimate)



Marc will set up seperate projects and permissions this 
weekend.  Start entering tasks after I email your team…



Marc, that was way too much…

Questions?


